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FY FHHR HAJaATA 4,30,00,000 0.%0 4,20,00,000 0.%0
9 a FAR Fara 4,00,00,000 0.40 4,00,00,000 0.40
AR JEATE <l 4,00,00,000 090 4,00,00,000 0.90
T FAR AJATA 4,00,00,000 0.90 4,00,00,000 0.90
Sa| HHR qTETd () 4,00,00 000 0.40 4,00,00 000 0.40
JHIE FHHR AT 4,00,00,000 0.40 4,00,00,000 0.40
ATgITF A SART 4,00,00,000 0.40 4,00,00,000 0.40
R¥ et A sfrae 20%s 59 % o e A f
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S% % ufimn Aue fafee
ST dAT RITEE

31 ATHE 0%R (Y TATE 0R)

T ¥R

g g w T a9 <
q 1393,89,53 2,58 ¥9_Y Y
Q. —
3. U9l fRaT STIST MY (Capital Redemption Reserve) -
¥, Sl FHET &Y -
Y. T SRIST qgT ™ -
4.9 HILT TS SRIeT -
YR AT AR R -
.3 AT THIHIT BT _
Y. ¥ a9y TSt HW _
YW T AHATR B _
Y& TE H ST ¥5,3¥ %30 95,33,29%
Y.9 I @Ea= B9 -
Y.5 I SIST BT
() ST FHATATSTA BT 59,000 9% 000
(@) R i R4%,%%,53 R,4%,%% 5N
%, roerd AThT/ (F-TH) 9%,%%,0%3 9,24,%9,5%%
9. TIEl UeIE HIY 1,039% 9%% 1,0%,53,505
FT 9,80, 90, 5 %9 Y, ¥¥, %9, ¥&¥
g o g Aaue fafrde TTLA ¥.3
FUTAA dAT dUS
3 G R0%R (U TATE 01R)
faawon T9 a9 © T a9 &
K T giqeTa v/ F{OMIT qid FUE /TG ... A - -
ffa AT RN RweR T Al AT =TT g
(@TararHl Redemption Reserve 69 &, ... )
CRR, giceTd 9vg /{oraT gia Gue /OIS ... A - -
T [T ST AieweRr T At T =[<hT &

ST (1+ R +3)

at= ATt gfaaed 2055 /%9

I o ohrar AT f, U



A d% a givmn Aue fafee TR v
NEPAL LTD. %ﬁ El"l"cf?f W (H’NEQF)

31 ATHE 0%R (Y TATE 09R)

AT AYEHTY - -
AT ST Aeh - _
fedt =i - -
oe? S qar fad e - %%,00,00,000
I GAiod ATIE® - -
) — —

AN w00

STHAT - RR,00,00,000

o

SF (6 + @) - %%, 00, 00,000

RS uEl afie yfaaed 3085 /4% e 9l Jurer fo,
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Growing Togetben

a% aw ufymn aue fafee

AT atfirea

3] AWE R0%R (M AR 01R)

AT ¥4

oq a9 w.

T a9 .

. U fod A @TAEE

F) dedl AT

3R,05,%3,59%

R¥, 93,30, %09

q. T AT

R9,20,%%,33R

R¥,0%,3R,R30

9.9 HUTA ITHR

9.4 AR
9.5 a9

9% “F” TR SATIAIT YT FEITE®
9.3 I IATAAYT I [T GRIEe
9.¥ I ST GEIE®

9,35,3¢,%R%
99,30,53,%
R,69,%4,¥%¥%

¥ Q¥ ]Y 90R
19,¥5,%5,4 %%

R,30,R8 4R

2. faasft wemn

95,33, 439

{! 0:, 30@

29 AU GIER

R “H” ITHT FATTAIT UT HEITE®

Y AR
RE I

3 I TSNIAUT U HEES
¥ A ST FEIE®

99 50,392

¥5,345

§,03,¥R
3,0%,2%%

@) wifvw e

%, 4%, 4%, 54 %

¥,5R,19, 900

9. FHHEART FHHT
R SHEA H"ife T
ERIGERERC TR

3,04,09,000

3,%%,%¥%,5%4

?,4%,50,400
R,%%,%4,000

m q

q. AT LT

9.3 aafETa

99 o< TeaEs
QR I IS GXIE®

2. faaeft g

29 fadmr gwumEs

3.3 T

R A ST GIEE

& o A @TaRERT S

T, %%, ¥R, 93

35,RY, ¥9,\909

at= ATt gfaaed 2055 /%9

I aF ohrr AT fa, Qe
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31 ATHE 0%R (Y TATE 09R)

———
Growing Together

g% A% ol Aue fafieg

AT ¥. 4 HA:

faaor 79 a¥ T Ta a9 &
2. o fod o @weE

%) d9d fFoe 3,%%,3%,%¥,9R0 R,%%,%Y4,%5,0%5
q. TERET HEI 3,¥¥,00,5%,9¥3 3,%¥¥,0%,00, &R
9.9 I9 HWEE R9,99,3%
1.3 =fwa 3,%%,005%9%3 3,¥3,59,5%,5%%
9.3 o - -
2. feesft wEmn 33,45, 0¥ 38,209, 50%
Rq Y IHREE - -
R aETa 33,45,0%9 3%,29,50%
R TT - -
@) Al ae 9,323,219, 49, ¥33 8,%5,3Y4, 54,909
. EEEft qET %, %%, 95, 90,9%Y %, %Y, 0%, 1R, IRR
9.9 I9 HEE ¥,3%,%5,99,%0% 3,59,95 %0 {03
9.3 FAfHIT 990,48 95% EASURSH R ES
9.3 I - -
2. faeeft qgmm Y%,55,5% %35 9,%3,R%,\93,45Y
29 WY FEEE 4§53, ¥0 535 q,%,09,93,05Y%
R AR R%,¥%,000 9,33,00,100
R I - _
) AW e fo o ¥, 35, %% 4%,535 2,24,%%, 3%, 939
q. TERT HEWT ¥,3%, %5, %5, 095 3,5¥,\9%, 03, ¥o%
9.9 “F AR TATAATT YT HEITE® - -
9.2 I TASAIS T fairT qeaEs ?,499,3%,40% R 5% ¥ %9
9.3 I GG ATAE® UL LE,39,39R 9,43,59,43,9%%
9.% TR c34%,9093¢ 4R,05,00440
Qe I - _
2. faeeft wgwm 3,29,5%,5% 99,99,34,'9R1
9 ‘%" AH FATAATT YT FRATER 359,053 90,33,%3,]3¥
R A TATSATT YT AT Feaees - _
3 A s HEEE q,53,20,4% ¥ ¥0,53,34%
¥ i 243,34453 43,2039
Y w - -
a) affrde sw fente - -
Q. Hled HeAEE - -
R, AfHId - -
e - -
s fod o ETaEER SE 9Y, 0%, ¥5, 1%, ¥4 93, 35,195, R3,R%
T T (1+R) W, 3K, 1R, 0%, 153 3,709,193, %%, %9

Qo il afie giqasd 0% /48

I o uferar Aurer far
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e faqud foeree

NEPAL LTD.

3] AWE@ R0%R (Y AR I01R)

faawon 79 ay % T ¥ %
9. ael qaT %%,%%,R09% ¥9,99,%%%
3. faeelr |qat - -
T ?,%%,%%,39¥ ¥9,99, %25
YA ¥.9
d% aw ufimn A fafee
7 e
31 AWE@ R0%R (I AR I01R)
[EEEUI o9 ag T ¥ %
9. U/ IJISH HY - -
R FHET AT FY - -
3. FHEAT FHATITHRNT HT - -
¥, FHER A STaEdT 3,%¥%,0% %59 300,0053%
Y. THETEr R fod aredr s ¥,03,5Y4,3%R LU R EUR
% ATIEMHT SR o arehl =aTs ¥ %% YR
. Tl AHhE! [SEhT3~d ¥ HIHITT 39,19%,23% %,4%,000
5. dwsl Hfgad ¥ 9%,9993% L4 ,34,85%
. o@Er fqam feama - -
q0. R FIRUH!I FX F(TA (Deffered Tax Liability) - -
99. facR g Sl aATHTer ¥,R%,94, 04 ¥ R4%,9¢ 99
R, I q,¥0,35,5%5 44,093,949
F) A (O Tl TETIRIE Teeh ¥,34,040 324,400
M TIUEA WA @9 e - 4 R 4, ,R00
) UHHAdS a9 e 9,3%,03,5%¥5 R9,%R,¥R0
ST 9%,%9,03,%%% LBRER, 3 R0
I ¥.5
s 3w ol Aue fafee
e v
31 ATHE 0%R (U TATE 09R)
farawor 79 99 T T a9 ®
q. Tl HaT (Farrepr T ¥9,90,4%, 9% 39,%9,%3, 949
3. feraelr war 45,08,0%Y %%,05,4%3
ST ¥9,%5, 9,958 33,0, 93,340

at= ATt gfaaed 2055 /%9

o AF T J9Ter i, 3%



NEPAL
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Growing Togethen

I'D.

&% % ufimn Aue fafee
AYT T SFAT TEHT HioaTd

31 ATHE J0%R (I TAE 0R)

AT ¥.%

faazon TR AT T —_— ﬁ::;wﬁzm - 79 a¥ T a9 ®
{ AT T §F ?,%,35,3%, %% - 9,59°9, Rz 1,59,29,3%3 | ?,39,20,3%,045 | 2R,%5,05,0
F) T @A | 3,3%,35,35480 19510938 | 1,59,293%E | 3,39,30,3¥,045 | %R45,08,09%
@) ¥ @ - - - - - -
A ¥.90

g% 3w ol Aue fafee )
a= / faciia geamT @ divea
31 ATHE 0%R (I TATE 0R)

farazon TR T T —_— ﬁ:{:ﬁ@ﬁzm - 79 T T T Ay ®

1 EFTN SATAA T %,53,5, 533 - ¥,40,5%9 ¥,40,5%9 §,59,02 Y3¥ | ¥,R9,03,%%0
RG]

%) STedl @rar %,53,35 53 - ¥ 40,5%9 ¥405%Y | §,596%43¥ | ¥3{03R%0
@) I @ - - - - - -
3. fadelt SwwE | 31,538R | 3w,99%,3R0| 39,53, ¥353R | 3,5, ¥3ER | %0,3],%0,%3¥
%) el @rar | 39053898 | 3wHEORRO | H5R¥3IEI| N,5R¥IEI| §0,33R0:33¥
@) F @ - - - - - -
e %,53,35,%3 |  3,10,53,%R | 25,9%,99,080| 39,5%,%%,%50 |  35,90,33,393 | ¥,43R¥,59Y

AT FEAfeId SF TAT TATATT I FLAEEH THAT TF ATIARFT FT TIoaTd &, 3,¥3,90,9% &5 /- TEHHAT HIh

THHF! fedre am qgadal 3 |
AT ¥.99
g% 3w ufymn Aue fafee
AW TAT JAGAATHT I A THAZE
31 ATHE 0%R (Y TATE 0R)
faawor 79 ay . T a9 &
. F@aelT HaT - ¥Y,00,00 000
3. faeefr |1 0,35 5% 43¢ ¥,319,40,000
STHAT R0,35, %%, 1% ¥R,RY9,%0,000

30wl afie yiqasd 0% /4%

I o uferar AuTer far
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NEPAL LTD.

AT

31 ATWE@ R0%R (I STATR 01R)

N s% I ufimn aue fafee

TR ¥R

q

R

3

¥, A0 e HJoaT

Y. facefr sorax

% T TSI 9T Fer

o faael S

5. ST FXIETH A

Q. WWfed HegEwH! fgawa g1 Jve
q0. A T

- ¥ ¥9,00 000
) ) )

- ¥0 40 000
) )

\&]Yq 00 000
) )
¥0 Y40 000
) )

PRISE
faawon TH a9 T T Ay %
TTHR I
TITA TAIHRBT doTdl faed - - - | 1%93%,39,453
AT GTHIRT F=d I - - _ _
AT FTHTRET A HITTT — | 9,8%,095%,¥% | 9,54,09%%,¥9N | ¥%,05,593%35

¥\9 Y0 §R,400
3,4%,%,000
39,00,000

FA_ - | 158,53, R,¥9 1,5%,53, 1%, %91 | R,%%,59,%9,01

TIEAT - - - -

gq T - | 9,5%,539%,%9 q,5%,53,9%, %99 | R, %¥,59,9,019

. AT ¥.9R (F)
&% 3w ufyen Aue fafae
Ty, feamay aar qugHt Tl
31 ATWE@ R0%R (I AT 01R)

feraor | {7 ® E'E":W sz 79 99 T T a9 .

9. IET AT %¥0,40,000 - — | ¥0,40,000 | 3900000

1.9 U i arsa fa. 34,00,000 * — | R4,00,000 | 34,00,000
RY,000 IR AR, I 947 . 400 o

.3 Ao dfpg e gfve=re 43,00,000 * — | 9%,00,000 | 43,00,000
4,000 FIERT AT, Ifq AR &, 900 o

1.3 FRA ATSHT BT (afqa g fa, 340,000 * 340000 -
34,000 FIERY R, Gfd X ¥, 00 &

3. fesm=x qur qug = - - - -

E3 T E2aRINCIREACE!

.. fea==r /9vg uiq feemR/avg . & o - - - - -
AT ¥0,40,000 - - | ¥0,40,000 | 3900000
3. wifew awaedl saaea

39 T AUFER FTET - - - - -
3% I qUH 99/9E - - - - -
FA TTET - - - -
g A ¥0,40,000 ¥0,40,000 | 3900000

qig: *GFAFT THTH T |

TR Gecfaa FFqHIEEd Tlegecil ST qEaMG ATHIIT GITOT TIT AT TH HAT |

at= ATt giaaed 2055 /%9

e FF T J9Ter i, 39




| T ¥.9R9
ASIA o o
TTE T (Held for Trading)

Growing Togetler
31 ATHE 0%R (W TAE 097

qq a9
— gftgeatt HSED ATRT/ 1:;5
feaon TR A0 | a9 AA | (A=) Fftraa
g (AT
° () (@) TRH i
(¥-)

T TRHRBT doiel el

qUTel bl ehl YA

AU FRBRD] AT FHITH

.. Tk O

faref =T

T TSATSTaaT YT FRATHT 9%

el ZATord 9T I=ATH! fgdwax qaT aug
5. @l Ffed FEATEr R, feaw=r q4ar auvg
2. fazeft &% @I (Placement)

Q0. ¥vRX Sk eIl

99. = S

F[A AT

K U Pl B R P

S s ot Ao R FTET ¥R
werm! fafaas et T T (Held to Maturity)

31 AWE@ R0%R (W TAE I01R)

g9 ay | T an
FAGFART | T aoHT
& T 0 iy sty TR/ ATRT/ s
@) @)

AT FXPRH! doTel fae - - - _
AT GIRRBT T=ATT - - - -
AT GIRRET AT HqT q,54,09,%%, %N - - - _
T g WO - - _ _
feraefr sore= - - - -
el TATSTATT ITe FEATHT AR - - - —

G leo[xlx[w]o]=

A TIISTT I TR [y qar v - - - -

5. @ Ffed IwarH R, feav=r qgr aug - - - -
?. faaeft S T (Placement) ¥,%¥q,00 000 — - - -
q0. ¥ A — — _ _

FA A 9,8%,%%,%R,¥\9

3 Ul aiie yfaaed 308G /4% e 9l Jurer fo,



BAlﬁ K

ITTR ¥.9R.3
a a3 g quw fafrds
forshtent RT IUSEY T (Available for Sale)

31 ATHE 0%R (M TS 09R)

——
Growing Together

7\ T ay
a Thoedt aoTTe | Tl ST | N THEeH | ATRT/ i
R T (F) T (@) & GIEIG]
(@-H) A

AT TRERET o<l fae

TIT GRBRPBl T

qATS ARRIRBT AT FTTT

q. . FF oA

faaelr oy

T ST gTe GEATeRT 1Y

T3efl goTora gTe F&ITehl fgeear qar avg

K R P O e IPL I

g, el gofed earer R, fea==r g91 gue | ¥0,40,000
e, fagefr §& @ (Placement)
q0. =T AT

A AL %0,%0,000
d% A% g AU fatree SR
el @e quan fow @it awfiweor T d@r At sxeen
31 ATHE J0%R (M TATE 09R)
Tl AT AS @itz auar fewwere afvgsr fa=
el aq ™
faawon —_— ELj EL
Sy S Bl faeft ST g ety ST 5 T
. . . | | | w. |
9. WEFT w1 AU - ¥R,%R,%¥4%,5%0 | 99,%R, 9%, 9%, 43¢ - 99,9, %4, %4, ¥o¥ 3,54, 9%, 800 5,99,35,54% 90,R,19,4%3 R, 03, %R, 9%,%%9 99,90 %4,3¥ 353
EESd - [Ree v zeo |99, ¥ 9594437 - 99,49, 54,50,¥0Y | 354,97,900 ©,99,35,54% 10,29, 9488 | 1R,03,83, 95,289 | 99,9084,3,35]
2. fafefn #wit ame - 82,558,963 | ¥5,35, 834 - 2,35, 40,593 - - - ¥2,35,40,593 1,58, %,24%
R TREEA A | - - - - - - - - - -
R FHAA - - RBRR,0358Y - R8%%,03,59¢ - - - RUER,0359¢ %, 48,324,049
23 T - -1 qowvusis - 90,9% 45 593 - - - 90,4 45 593 1945, 9¥5
RY @ - ’%,559¥% 10,94,00,0¥% - 199%,55,954 - - - 199%,55,954 ?,%%,55,9%3
F) T FAl - ¥3,%% 3¥,093 | 99,29, ¥¥,5R, 083 - R, ¥0,2¥, 15, 09% 3,54, 93 908 ,99,35,54% 90,2999, 453 9]R,49,%9,39,8R | 19,59,39, %%, ¥
3. T AT TR
EAREEE - EERARE A 99,%%,9%,9%4 - 99,29,34,%4% 3,564,979 544,358 90,%19,99% 93,03,%%,9%0 99,90,%4,3%¥3
33 FHE - S AR IRL - £23UL - - - §23U8%8 53.8,%8
3 Y TR - - 4,33,3%,309 - 4,33,3%,309 - - - 4,33,3%,309 o 45, 39%
ERSRCNE] - 8R,55,1¥3 10,44,00,0¥% - 199%,55,954 - - - 199%,55 954 %,%%,589¥3
@) T g - 9,%%,39, %03 R,95, 99481 - 3,390,911 3,654,978 534,358 90,19, 19% W, R, 05,3 ?3,%9,%3,9%3
X, T AR FTEAT
RAREE] - MEs9ER 99,3%,55,304 - 99,90,4%,¥5¢ 5,au% - 5,a48% 99,80,%4,3¥3 99,9%,23,99¢
¥} TRECHA /G | - - - - - - - - - -
%3 FHEA - - 953,39,383 - 153,39,3%3 - - - 983,39,383 ¥943U%T
¥ ¥ T3S - - 5 45,36% - 5 45,36% - - - 5 45,36Y 4650593
RASCNE] - 8%,55,0¥3 %,00,00,000 - 2,2%,559¥3 - - - ?,2%,559¥3 -
T T AR T e - 9,348, 3] IR, 04,199, R%3 - %, %9, 3¢, 359 c,54% - 5,54% 3,%9,%3, 93 1R,4,R9,95%
) T ARl geqEE fwar| o - - - - - - - - - -
$) T9 TR AT FFEd - %,59,%88 99,18%,%3, 499 - 19, 0%, 5% R,19%,599 5,993 90,53, %0 19,%0,%3,905 19,9%, 94,8
T TR A - %,59,3%9 99,183,%3, 499 - 19,\9%, 9%, 5%z R,9%,599 5,993 90,53, %0 19,%0,%3,905 19,95, 94,%R
gl FA(F-) - ¥R,0%,%%, %91 | 19,%3,%%,90,4%0 - 1R, 04,93, 0%,R%9 R,5R,5%,%50 ©,03,39, %% 90,5%,9¥, ¥ ¥ R, 9%,4,39, %oz 19,%%,0,39, 201

af=t it gfaeaeT 0% /%% % o ohrr AT fa, 33
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Growing Togethen

: a% aw uhimn aue fafee
e Fol, aE faew @fvedt qeern

31 AWE@ R0%Q (W TATE R09R)

AT ¥.93 (F)

feraon 9 a9 T T qW T

(@) g 1R,49,9,39, %R 99,59, 39, %%, 3%
1. =/ TS GEAB] GETAT 93,35,94,9¥ 959 99,%%,29,45, 4 ¥0
R AT TATTAATT YT FEIThT STHTHATHT - -
3. FIHNT STHTATAT 9$9,2894% 9 9,]Y,33%
¥, yeaRitg s Sviied Sehehl STHIAHT - -
Y. fAara #ersma (Export Document) &7 YIETITHT - q,43,%,000
% HEdl TEEH! GEAurT Y, ¥3,4%, %% 3,34,R9,%9%

&) TFEATHT AR HET IAqahT GRETT 9%¥,2%,190,0%%, 93,3%,39,2 %

) A TATSHATT T HEATh HEAl AFTeh GRETT ¥3,5%,%30 -
O, HIHRT TR GIETIH] - -
S, pIIUCT STHIATHI - -
Q. TR THFTHT - -
q0. I FRETHT - ¥ 45 ¥
(@) sk _ _
STEET 9R,49,%9,R, %3 99,59,39,%%,3R¥

3¥ il afie yiqasd 0% /49

¥ o uferar Aurer far



BANK . T ¥.9¥
ASIA o 3R e Aure fafads
||’\l.|.|l ﬁw wﬁ

31 AWE R0%& (I TATR 01R)

arufa
faawon ufcmgn | Afwd Frre 79 a¥ T Ta a9 .
R I . T qHE T T

9. O

&) T AU HiewTT 4903350 | B 009q8RER - | 99,03,05,%¥%% | 339,93 ESACAER TS ECRERELE S

g) T JUB 99 - %%,00,000 - 43,%¥5,3%9 G, 95, ¥\9¥ GUR%,5% 9,45, 3¢ 94R

T A AT GAHATSH /[T - - - - - - -

q) g FuH fah .| (REEE4%) - - - (3%,55,24%) (139099

3 T JUF FIAEA - - - (9,99,994) (95,050) (9,34, 9%4) -
T (FHEHT+I+F) TR 49,03, 3%0 | §,%%,3%,00% -] VR RRY | 3YLETEI | WRUGLY IR [ R929,4R UM
3. FE G

F) T I9 O q,95,330 | %Y 93%0% - ¥ ¥3,399%Y | 9,%9,9¢,3%0 G, ¥R,0% ¥¥R ¥ 54,05 5%3

g) 79 qUH 9,¥345% | 19329955 - ERSACEAC RS IR VAR WAt ¥,00 4% 9% 3,95,5%,%5

) E FE AT/ e - - - - - - -

o) ET9 HEE GHE /Rt (9%,54,09%) - (E3,%3%) (AR5 (99,59,%%3) (9,29,3¥9)
T T T (F+T+T+E) 3,30,50% | 343,%,%%z -] %%%,95,R99 | R 0%,%9,908 R,3,%R,RE | 5, ¥R,0%,¥¥R
3. fwamlt 7w (WDVY) (3-3) 43,5 4% | 3¥9 0% 305 -] %,T9,%R,9%9 | 9,3%,39,%3% | 90,RY,9Y, %39 8,44, ¥5, 199
¥, S R,3¥9%,%¥0 - - - - RI¥IARR¥0 LA LAS 1o
y. i fmtor (gefieRr i o) - - - - - - -
5. o=t g wwafa? 394, ¥R 550 - - - - 394, ¥R %50 ¥, 9%,%4,%34
STEAT (3+¥+4+%) %,03,%9,543 | 3,%9,0% 305 - %,59,%R,9%9 | 9,3%,39,%%% | 94,9%,3¥,93¢ R0,%3,30,3’%

* Written Down Value
# forsteres avafd srTo/@q qY=Td S@IUHET B |

s% aw ufimn aue fafee TR .
T Sfy @t

31 ATE@ R0%R (I AR 01R)

! ! FAFEHT e
FOft a1 qrd i AW ST T Ay gt | A AT AT

T T
g TR fufy | avafa @ © | ofee TFH T afws T W T

LECLEE R % A 9 3,%%,¥5,400 | q00% | 3%,¥5,400 - -

() TATYA grefegst ar.fd.
(@) TIATT IS geefgst gr.fe.
(M) 9aAYT ¢fSF HEA

(@S 7. 93, ATET=, FISHTST)
fA AHT - 3,RR,%¥5, %00 —| 3RR,¥5,%00 - -

)

af=t it gfdeaET 0% /%% I qF TR AT fa, 3%
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NEPAL LTD.

DISCLOSURE AS PER BASEL II

As of Ashad End 2069 (15 July, 2012)
Capital structure and capital adequacy

Tier 1 capital and a breakdown of its components;

Particulars NPR in ‘000
Paid Up Capital 2,000,000
Share Premium 25,965
Statutory General Reserves 131,262
Retained Earnings 1,549
Profit/Loss of Current year -
Core Capital 2,158,776

Tier 2 capital and a breakdown of its components;

Particulars NPR in ‘000
General Loan Loss Provision 120,263
Exchange Equalization Reserves 10,319
Investment Adjust Reserve 81
Supplementary Capital 130,663

Detailed information about the Subordinated Term Debts with information on the outstanding amount,
maturity, and amount raised during the year and amount eligible to be reckoned as capital funds.

The bank does not have any Subordinated Term Debts
Deductions from capital;

There is no item to be deducted from capital.

Total qualifying capital;

Particulars NPR in ‘000
Core Capital 2,158,776
Supplementary Capital 130,663
Total Qualifying Capital (Total Capital Fund) 2,289,439
Capital Adequacy Ratio;
15.02%
° Summary of the bank’s internal approach to assess the adequacy of its capital to support current and

future activities, if applicable;

Bank’s activities are weighed in terms of risk and return in light of capital requirement. Bank has established a
culture whereby return on capital needs to be justified in light of risk involved in each investing and operating
activity. In order to assess the adequacy of capital, all major risks such as credit, credit concentration,
operational, market, liquidity, reputational etc are identified, measured and reported on periodic basis. These
are monitored by the Bank’s board and senior management periodically in addition to the monthly review

and certification by the Internal Audit and Compliance Department of the Bank.

° Summary of the terms, conditions and main features of all capital instruments, especially in case of
subordinated term debts including hybrid capital instruments.

- Bank does not have any other capital instruments except fully paid equity shares as qualifying capital
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2.

Risk Exposures

Risk weighted exposures for Credit Risk, Market Risk and Operational Risk;
Particulars NPR in ‘000
Risk weighted exposures for Credit Risk 14,050,201
Risk weighted exposures for Market Risk 846,600
Risk weighted exposures for Operational Risk 44,101
Add: 2% on Total Risk Weighted Exposure as directed by NRB 298,818
Total 15,239,720

Risk Weighted Exposures under each of 11 categories of Credit Risk;

NPR in ‘000

Claims on government & central bank -
Claims on Public sector entity 117,248
Claims on banks 166,479
Claims on corporate & securities firms 5,768,932
Claims on regulatory retail portfolio 1,251,324
Claims secured by residential properties 627,309
Claims secured by commercial real state 665,297
Past due claims 2,312,641
High risk claims/Other Loans 2,079,391
Other assets 494,069
Off balance sheet items 567,511
Total 14,050,201

Total Risk Weighted Exposure calculation table;
Particulars NPR in ‘000
Risk weighted exposures for Credit Risk 14,050,201
Risk weighted exposures for Market Risk 846,600
Risk weighted exposures for Operational Risk 44,101
Add: 2% on Total Risk Weighted Exposure as directed by NRB 298,818
Total Risk Weighted Exposure 15,239,720
Total Capital Fund 2,289,439
Total Capital to Total Risk Weighted Exposures 15.02%

Amount of NPAs (both Gross and Net) in NPR
O Restructure/Reschedule Loan

. Nil
[ Substandard Loan
L] Gross - NPR 276,903,874
= Net - NPR 207,677,906
(] Doubtful Loan
] Gross - NPR 104,458,613
] Net - NPR 52,229,307
0 Loss Loan
] Gross - NPR 111,488,185
] Net - Nil
NPA ratios
[] Gross NPA to gross advances

3.94%
[] Net NPA to net advances

1.15%

¥ qiEl aiftie gfeaad R0%5 /%%
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Movement of Non Performing Assets

Amount in NPR
Non Performing Assets Category This Year Last Year Change
Substandard Loan 276,903,874 64,925,051 211,978,823
Doubtful Loan 104,458,613 1,716,748 102,741,865
Loss Loan 111,488,185 99,988,143 11,500,042
Write off of Loans and Interest Suspense
n Nil
Movements in Loan Loss Provisions and Interest Suspense
Amount in NPR
This Year Last Year Change
Loan Loss Provision 353,206,231 234,143,123 119,063,108
Interest Suspense 89,577,072 51,515,107 38,061,965

Details of additional Loan Loss Provisions
There is increase in provision by NPR 119,063,108
Segregation of Investment Portfolio into held for trading, Held to maturity and available for sale

Category.
Investment Portfolio Amount in NPR <000’
Held for trading NIL
Held to Maturity 2,097,136
Available for Sale 4,050

Risk Management Function

3.1

Framework to Manage Credit Risk
The Bank’s Credit Risk Management philosophy is oriented towards measurement of probability of
default/loss, identifying possible risks for the same and finding mitigations on an ongoing basis. The
policies and procedures for the same are detailed in the Credit Policy Guide (CPQ) of the bank, which
are communicated to the concerned staff. The CPG encourages avoidance of name lending. It clearly
identifies Higher Risk Lending areas and guidelines for managing these risks.
The CPG also emphasizes on the following:
v Risk Assessment All risks including repayment ability are identified, mitigations

justified and duly approved.

v Risk Grading On various parameters ranging from financial, industry,
management, security, etc.
v Credit Approval Dual signatory system for all its risk assets underwriting, with

one originator and one approver.

Units Involved in the Management of Credit Risks: Pre-Approval

The bank has a separate Credit Risk Unit, which independently reviews all credit underwritings before
approval and upholds the bank’s credit underwriting standards. The Credit Risk Unit not only adds value to
our credit underwriting business but acts to facilitate business units to move towards a sound growth mode.
The function is thus not limited to compliance only but also moves in the direction of a knowledgeable guide
to the bank’s risk appetites.

Units Involved in the Management of Credit Risk: Post-Approval

1.

Credit Administration Department

A separate Credit Administration Department, independent from Business Units, takes care of execution
of security documentation as per approval terms and limit implementation part. All legal documents
are vetted by the Legal Department before implementation of limits in the system, in order to mitigate
risks of wrong execution of documents.

The Bank undertakes annual review of credit files and portfolio reviews of all retail EMI loans. Early
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ii.

ii.

iv.

3.2
i)

Alerts are discussed at various committees and Irregularity Reports are generated to escalate issues of
irregularities. Appropriate portfolio or accounts strategies, including exit, if required, are discussed at
various committees.

Management Credit Sub Committee

This is a management level committee chaired by the CEO. It monitors the overall credit portfolio
of the bank on a monthly basis. It reviews loan concentrations, yields, early alerts, etc. and actively
discusses control mechanisms needed for better risk management.

Recovery Cell

Functioning from within the Credit Risk Unit, the cell actively monitors and follows up delinquent
accounts in order to achieve effective recovery of loans in default.

High Risk Assets Team (HRAT)

The HRAT works in order to control damage to the risk assets books of the bank by moving ahead with
legal recovery actions as per the bank’s Credit Administration Manual and Non Performing Assets/Non
Banking Assets (NPA/NBA) Policies in cases of chronic defaulters. Representatives from Business,
Legal, Credit Administration, Credit Risk departments make this a highly independent team, targeted
towards initiating actions of the last resort aimed to recover amounts defaulted.

Further, the Bank has adopted the following approaches for effective management of Credit Risk

i) Management of Credit Risk by Portfolio Management

¢ Internal control over disbursement and payments
e Independent Collateral operations
e Covenant monitoring
e Reporting(regulatory and MIS)
e Monitoring of overdue accounts
ii) Management of Credit Risk by Loan Review Mechanism
The Bank uses the following methods to diagnose and manage the credit risk by initiating appropriate
measures:
e Identify loans with potential weaknesses
e Evaluate portfolio quality & identify potential problem areas
e Adequacy and adherence to credit policies
e Reviewing Compliance
e MIS for top management
iii) Credit Audit
The Bank also emphasizes on the frequent credit audit recognizing that such risk based credit audit
also helps to manage the credit risk by presenting and advising the appropriate suggestions to the
management on an ongoing basis.
iv) Provisioning
The Bank assesses the risk of default to ensure that adequate provisioning for the possible loan loss
is made as this is a critical measure of managing the credit risk. The provisioning is construed as

in-house insurance for possible loan loss.
v) Credit Approval Discretions (CAD)

The Board of Directors of the Bank has established a framework for approving the credit exposures. The
BOD has delegated CAD to the CEO and through him to other individuals whose capacity to exercise
authority prudently has been adequately assessed. All CAD are subject to periodic review.

Framework to Manage Market Risk
Interest Rate Risk

For managing the interest rate risk the Bank has adopted the following principles as appropriate:

1.

2.
3.
4

Bank’s interest rate policies and procedures are clearly defined.

Identify the risk inherent even in new products and activities.

Major hedging or risk management initiatives are approved in advance.

Establish and enforce operating limits and other practices that maintain exposures within levels
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consistent with other internal policies.

5. Have adequate information systems for measuring, monitoring, controlling and reporting interest rate
exposures.

6. Have an adequate system of internal controls over the interest rate risk management process.

7. Fundamental component of internal control system involves regular independent reviews and evaluations

of the effectiveness of the system.

8. Ensuring that appropriate revisions or enhancements to internal controls are made.
i)  Foreign Exchange Fluctuation Risk

The Bank’s open currency position limits, with respect to both overnight and possible intra-day positions and stop-
loss limits as applicable are established by the CEO taking into consideration the relevant regulatory requirements.
The following techniques have been used as appropriate for mitigating foreign exchange fluctuation risk:

1.  Maintaining Exchange Fluctuation Fund.

2. Hedging of such risk.

3. Forward/Option covers.

iii) Liquidity Risk

Asset and Liability Committee (ALCO) of the Bank assists the CEO and management with oversight of asset
and liability management (including liquidity risk management) and compliance with the Assets Liability
Management (ALM) Policy approved by the Board.

ALCO monitors the Bank’s liquidity risk position through periodic liquidity reports and takes the necessary
actions to match asset and liability positions both on- and off-balance sheet in such a way that the Bank is
able to meet its obligations in a timely manner.

The objective of the Bank’s liquidity risk management framework is to ensure that the Bank is able to meet their
funding requirements as they fall due under a range of market conditions. The primary liquidity objective is to fund
in a way that will facilitate growth (and income) in core businesses under a wide range of market conditions.

33 Framework to Manage Operational Risk

The Bank gives utmost importance to management of operational risk on an ongoing basis with emphasis on

developing and enhancing a Frisk aware” and Fcompliance oriented” culture within the organization. Bank’s

operational risk management framework is based on the following key pillars:

o Implementation of well documented operational manuals/guidelines covering all operational area
within the Bank.

o Clear segregation of duties between sales and operations across all business lines.

o Independent reconciliation functions for regular reconciliation.

o Regular MIS report to monitor account/business activities on an ongoing basis.

o Independent and effective Internal Audit Process. Internal Audit functions are directly under Board’s
Audit Committee consisting of non-executive directors. Internal audit of branches/departments are
conducted on a quarterly basis and reports are reviewed by the Audit Committee. Appropriate corrective
measures, including trainings for staff, are taken on the basis of audit recommendations.

o Dual approval system for all transactions.

o Well defined Operational Authorities across all levels.

o Development and implementation of Business Continuity and Business Resumption plan across all
operational functions.

o Regular testing of Disaster Recovery Plan for IT functions.

o Adequate protection of Bank’s assets. Bank’s Operational Risk Management framework has been

further strengthened by establishing an Operational Risk Management Department (ORMD) which
continuously monitors and ensures that a robust system of internal control permeates across all business
and operations of the Bank.

4 Types of eligible Credit Risk Mitigation used and the benefits availed under CRM.
Credit risk mitigants used are deposits and cash margin held within the bank, and deposits held with other

banks and financial institutions, which fulfill minimum capital adequacy requirement, with a supervisory
haircut as defined by NRB.
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